
 
                                 NANTUCKET MEMORIAL AIRPORT COMMISSION 
 

November 25, 2014 
Agenda 

    
1.    Review and Approve: 

 a. Agenda 
 b. 10/14/14 Minutes  
 c. 10/28/14 Minutes 
 d. Ratify 11/5/14 Warrant 
 e. Ratify 11/19/14 Warrant 
 

2.    Public Comment 
 
3.    Pending Leases/Contracts as Set Forth on Exhibit 1, which Exhibit is Herein Incorporated by Reference 
 
4.    112514-1 Madequecham Road Fence 
 
5.    Pending Matters 

a. 042214-2 Formerly Used Defense Site (FUDS) Status 
    i. 112514-4 Army Corp of Engineers (ACE) Notice of Response 
b. 070913-1 TON Memorandum of Understanding (MOU) Update 

 
6.    Finance 
   a. 101414-3 FY 16 Budget  
   b. 112514-2 Warrant Article Review  
           c. 112514-3 Repayment to General Fund 
 
7.    022613-2 Master Plan and Sustainability Program Update     
 
8.    GA/Admin Building Update                        
 
9.    Manager’s Report 
            a. Other Project Updates 
            b. RFP/Bid Status 
            c. Operations Update 
            d. October Statistics 

 
10.    Sub-Committee – Reports            
            a. Noise/Environmental/Energy Recommendations 
            b. Long-Range Plans/Policy 
 
11.    Commissioner’s Comments 
   
12.   Public Comment 
 
13.   Executive Session – G.L. c.30A, §21 

             a.  Review ES minutes of 8/28/12, 9/18/12, 12/4/12, 12/11/12, 2/26/13, 4/23/13, 5/28/13, 8/27/13, 9/10/13, 9/24/13, 
10/8/13, 10/22/13, 11/12/13, 12/10/13, 1/14/14, 2/25/14, 3/11/14, 3/25/14, 4/22/14, 6/24/14, 7/15/14 and 
8/12/14, 9/9/14 for possible release; and 10/14/14 for review and possible release, and 

             b.  Clause 3 & 6: To consider the purchase, exchange, lease or value of real property and to discuss pending 
litigation to Gatto vs. Town. The Chair has determined that an open session may have a detrimental 
effect on the negotiation and/or litigation position of the Airport Commission. 

Public Safety Facility 

1st Floor Meeting Room 

4 Fairgrounds Road 

5:00 PM 
 



 

Town of Nantucket 
NANTUCKET MEMORIAL AIRPORT 

14 Airport Road 
Nantucket Island, Massachusetts 02554  

 
 

Thomas M. Rafter, Airport Manager            Commissioners 
Phone: (508) 325-5300         Daniel W. Drake, Chairman 
Fax: (508) 325-5306         Arthur D. Gasbarro, Vice Chair 
         Anthony G. Bouscaren 
         Andrea N. Planzer 
         Jeanette D. Topham 
 
DRAFT 

AIRPORT COMMISSION MEETING 
 

OCTOBER 14, 2014 
 

The meeting was called to order at 5:00pm by Chairman Daniel W. Drake with the following 
Commissioners present: Arthur D. Gasbarro, Vice Chair, Anthony G. Bouscaren, and Jeanette D. 
Topham. Andrea N. Planzer participated via telephone due to geographic distance; and therefore, Mr. 
Drake reminded everyone that all votes need to be roll call votes. 
 
The meeting took place in the 1st floor meeting room at the Public Safety Facility, 4 Fairgrounds Rd. 
Nantucket MA. 
 
Airport employees present were: Thomas Rafter, Airport Manager, Janine Torres, Office Manager, 
David Sylvia, Training & Compliance Officer, and Mae Williams, Administrative Assistant. 
 
Mr. Drake announced the meeting was being recorded. 
 
Mr. Drake asked for comments on the Agenda. Hearing none, the Agenda was adopted. 
 
Public Comment 
None 
 
Ms. Topham made a Motion to approve the 8/12/14 Minutes. Second by Mr. Bouscaren and Passed by 
the following roll-call vote: 
 Ms. Topham - Aye 
 Mr. Bouscaren - Aye 
 Ms. Planzer - Aye 
 Mr. Gasbarro - Aye 
 Mr. Drake - Aye  
 
Mr. Gasbarro made a Motion to approve the 9/9/14 Minutes. Second by Ms. Topham and Passed by 
the following roll-call vote: 
 Ms. Topham - Aye 
 Mr. Bouscaren - Aye 
 Ms. Planzer - Aye 
 Mr. Gasbarro - Aye 
 Mr. Drake - Aye 



 

Ms. Topham made a Motion to ratify the Warrants of 9/24/14 and 10/8/14. Second by Mr. Bouscaren 
and Passed by the following roll-call vote: 
 Ms. Topham - Aye 
 Mr. Bouscaren - Aye 
 Ms. Planzer - Aye 
 Mr. Gasbarro - Aye 
 Mr. Drake - Aye 
 
Pending Leases and Contracts – Mr. Rafter presented the following Leases and Contracts: 

• Wiggins Airway – An operating agreement as an airfreight service for $1,500 Annual Business 
Fee, plus Landing and Freight fees 

• Delta Air Lines – Remains Pending. 
• Jacobs Engineering Group – Professional Services associated with the procurement of  

Aircraft Rescue Fire Fighting vehicle, tools, accessories and equipment for $5,232.00. 
• Vegetation Control Service Inc. – Provide brush mowing services for 36 acres of mixed scrub 

oak, field, and firebreaks for $22,860.00. 
 

Mr. Gasbarro made a Motion to approve Wiggins Airway operating agreement and Jacobs Engineering 
and Vegetation Control Service, Inc. contracts. Second by Ms. Topham and Passed by the following 
roll-call vote: 
 Ms. Topham - Aye 
 Mr. Bouscaren -Aye 
 Ms. Planzer - Aye 
 Mr. Gasbarro - Aye 
 Mr. Drake - Aye 
 
Pending Matters 
070913-1 TON Memorandum of Understanding (MOU) Update 
Mr. Rafter announced Ms.Torres earned her Certificate as an Associate MCPPO (Massachusetts 
Certified Public Purchasing Official).  
 
Mr. Rafter presented a draft of a new MOU which states the Airport agrees to follow the Town of 
Nantucket’s Procurement Policies, noting this document replaces the MOU dated September 21, 2011. 
 
After brief discussion, Mr. Gasbarro made a Motion to endorse the MOU between the Airport, the 
Board of Selectmen, and the Town Manager. Second by Ms. Topham and Passed by the following roll-
call vote: 
 Ms. Topham - Aye 
 Mr. Bouscaren - Aye 
 Ms. Planzer - Aye 
 Mr. Gasbarro - Aye 
 Mr. Drake - Aye 
 
042214-2 FUDS Formerly Used Defense Site Status 
Mr. Rafter, Mr. Sylvia, and Mr. Karberg met with the Army Corps of Engineers (ACE), the DEP and 
several of their sub-contractors to discuss the next phase of the investigative process.  The plan 
discussed may involve moving some of the affected tenants to another location. ACE indicated some 
remediation may be done through the investigation process depending on what they find. This will be a 
time-consuming process and Mr. Rafter will be working with the affected tenants to develop a plan to 
accommodate them. 
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101414-1 Policy for Signing Contracts, Leases, and Other Agreements Excluding FAA-related 
Grant Documents 
Mr. Rafter presented a draft policy changing the Commission signing authority on non-grant related 
documents to a minimum of three (3) Commissioner signature’s and noted the request came from the 
Town Finance Director and is incorporated in the new MOU. 
 
Ms. Topham made a Motion to adopt the non-grant related signing policy. Second by Mr.  Bouscaren 
and Passed by the following roll-call vote: 
 Ms. Topham - Aye 
 Mr. Bouscaren - Aye 
 Ms. Planzer - Aye 
 Mr. Gasbarro - Aye 
 Mr. Drake - Aye 
 
101414-2 FY15 Quarterly Report 
Mr. Rafter reported Revenue is up $533K over the same period last year. Expenses are $91K below the 
same period last year.  Debt service is slightly below last year.  Mr. Rafter stated the increase to 
Revenue is mostly due to the clean-up of Receivables, commending the work done by Ms.  Miller and 
Ms. Crooks. Mr. Drake asked Mr. Rafter to express the Commission’s appreciation of the work 
performed.  Mr. Rafter added Ms. Miller was praised by the Finance Director at the last Audit 
Committee Meeting as well. 
  
Mr. Gasbarro questioned the new line item “Fuel Sales Gas and Diesel” showing revenue of $342. Mr. 
Rafter responded fuel sales to the airlines for their ground service equipment has been separated from 
other fuel sales. 
 
101414-3 FY16 Budget Process 
Mr. Rafter reported the FY16 Budget process is underway and the Airport’s FY16 budget is due to the 
Town on November 24, 2014.  The Board of Selectman presentation is scheduled for January 21, 2015.  
A draft will be available at the next meeting which will allow at least two (2) reviews with the 
Commission prior to the BOS presentation. Mr. Rafter reported the Budget will include the PFC 
Revenue but intends to use them to reduce the debt service. 
  
Mr. Drake recommended preparing an ATM Article to add PFC Revenue to the budget; and if not 
needed, can withdraw the Article.  Additionally, discussions with the Town Finance Director will take 
place regarding the Revolving Fund and how to best utilize it which may result in an ATM Article. 
 
090914-4 FY16 Capital Requests Update 
Mr. Rafter reported two of the FY16 Capital Requests presented at the September 9th were asked to be 
reviewed.  The design cost of the Ground Service Equipment facility has been reduced dramatically; 
and the FBO Site Rehab item was a previous year Capital Item but further investigation is required as to 
the remaining funds available for the entire GA/Admin Building project. During discussion of what will 
happen with the old FBO building after the Tower project is complete, Mr. Rafter stated there has been 
interest in the building from an outside party. 
 
022613-2 Master Plan and Sustainability Program Update 
Mr. Rafter thanked the Commission for their comments on Chapter 7.  Comments have been reviewed 
with Jacobs.  The final version is being drafted and is expected later this week.  A Long-Range 
Plans/Policy Sub-Committee meeting will be held to prior to the Advisory Committee Meeting. 
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Mr. Rafter presented a handout of the revised Chapter 7 matrix showing potential projects slated for 0 -
5 years, 6 - 10 years and 11 - 20 year timeframes.  Mr. Rafter noted the matrix serves as a guideline. 
The Financial Feasibility Study will help identify which projects should move forward.  Mr. Drake 
asked who developed the priority score for each project; and, does Mr. Rafter agree with it.  Mr. Rafter 
responded that Jacobs did the prioritizing; and, for the most part does agree.  Mr. Rafter added the FAA 
provides resources in their funding process which aides in determining the priorities. . 
 
Manager’s Report 
Other Project Updates – Mr. Rafter reported: 
 

• GA/Administration Building - The irrigation system has been installed and the sod should be in 
place next week. A meeting is scheduled this week with Nantucket Architecture Group to 
review the open items.  

• Air Traffic Control Tower: The 70% design review meeting is taking place tomorrow (10/15).  
General Contractor prequalification submittals are due October 17th.  Only two (2) firms have 
submitted Interest Forms so far. Mr. Rafter expressed concern of the construction estimate 
which is $1M over what is left in the project funds. Mr. Bouscaren asked when the Tower 
project will take place and if the Commission has a choice. Mr. Rafter explained the funds for 
this project derived from a Congressional earmark and expire in the fall of 2015.  Mr. Rafter 
briefed the Commission on the project’s history and the expenses incurred so far. 

• Security Upgrades Project: A preconstruction meeting was held last week with the contractor, 
KOBO Utility, the FAA, MassDOT and Jacobs.  The project includes security fencing, a light 
on terminal building for the commercial ramp, replacement of doors, and other access control 
items.  Kobo will submit the project schedule within the next 10 days.  

• The annual Capital Improvement Plan (CIP) meeting with the FAA is scheduled for October 
23rd. Mr. Rafter will join Jacobs in Hyannis for a conference call with the FAA.   Jacobs will be 
here Friday to review the CIP prior to the meeting with FAA. 
 

Operations Update – Mr. Rafter reported: 
• Don Jacobs submitted draft job descriptions. Mr. Drake asked the Personnel Sub-Committee 

should review them. Mr. Rafter answered that it should look at them after his initial review. 
• McGrath/Santos Hangar – the valley between the two roofs will be repaired soon, but the rest 

of the roof on the McGrath side will be completed in the spring.  Mr. Santos will repair the side 
wall on his hangar. The new Lease agreements have been forwarded to Legal Counsel for 
specific language. 

• A request from Catherine Stover has been received for an acre of land to build a crematorium 
expressing interest in a parcel in the Bunker Road area. There are challenges to that location 
including the lack of sewer and water.  Sun Island Rd was discussed as an alternative. The 
Board of Selectmen have the topic on their October 15th Agenda to discuss as well. Mr. Rafter 
reminded the Commission the Airport is working on an RFP for the Sun Island property the 
first step is to have an appraisal and survey performed. 

• Mr. Rafter reminded the Commissioner that required NIMS and/or Incident Command System 
training is being scheduled for them. 

• Annual Report for Town Meeting – Mr. Rafter shared his Annual Report noting if the 
Commissioners have any input, he needs the information as soon as possible. 

• Full Scale Exercise - Commissioners Topham, Planzer, and Gasbarro observed the exercise and 
their attendance was appreciated. The after action report will identify areas that need to be 
addressed for improvement.  

• Two (2) personnel received advanced ARFF Training in Pittsburgh. 
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August Statistics 
• Operations are down 1.64% over 8/2013. Year-to-date Operations are flat. 
• Enplanements are down .71% over 8/2013, Year-to-date Enplanements are flat. 
• JetA Gallons sold are up 6% over 8/2013. Year-to-date JetA Gallons sold are up 2.3% 
• AvGas Gallons sold are down 16%. Year-to-date AvGas gallons sold are down 8.17%. 
• Freight is down 4.6%. 
• Noise Complaints are up 170%. 

 
Commissioners Comments 
Ms. Topham inquired about the re-design of the web-site by students of Worcester Poly-Tech. Mr. 
Rafter reported the students arrive later this month. Mr. Karberg will be overseeing. 
 
Mr. Drake stated the need for the Personnel, Environmental, and Long Range Plans/Policy Sub-
Committee’s to meet in the near future. 
  
Brief discussion took place regarding the re-scheduling of the FAA Compliance Officer, Mr. Tom 
Vick’s 60-90 minute presentation to the Commission.   Consensus let to a special meeting being held on 
November 18th if Mr. Vick is available.  November 17th was chosen as an alternate date.  This meeting 
would eliminate the need for a meeting on November 13th.  
 
Public Comment 
None 
 
Having no further business, Mr. Gasbarro made a Motion to enter into Executive Session, not to return 
to Open Session, for the purpose of reviewing Executive Session minutes as listed on the Agenda. 
Second by Ms. Topham and Passed by the following roll-call vote: 
 Ms. Topham - Aye 
 Mr. Bouscaren -Aye 
 Ms. Planzer - Aye 
 Mr. Gasbarro - Aye 
 Mr. Drake - Aye 
 
Meeting adjourned at 5:51pm 
 
Respectfully submitted, 
 
 
____________________________ 
Janine M. Torres, Recorder 
 
 
Master List of Documents Used    Commission Policy for Signing Contracts  
10/14/14 Agenda including Exhibit 1   FY15 1st Quarter Update 
8/12/14 Draft Minutes     FY16 Budget Timeline 
9/9/14 Draft Minutes     Master Plan Status Report dated 10.6.14 
9/24/14 Warrant Approval Sheet    August 2014 Statistics 
10/8/14 Warrant Approval Sheet     
Wiggins Airways Lease     Displayed 
Delta Air Lines Lease     MapGeo-Bunker Area 
Jacobs Engineering Contract    Handouts 
Vegetation Control Contract    Master Plan Project List Matrix   
TON Memorandum of Understanding   FY14 Airport Manager’s Annual Report 
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Town of Nantucket 
NANTUCKET MEMORIAL AIRPORT 

14 Airport Road 
Nantucket Island, Massachusetts 02554  

 
 

Thomas M. Rafter, Airport Manager            Commissioners 
Phone: (508) 325-5300         Daniel W. Drake, Chairman 
Fax: (508) 325-5306         Arthur D. Gasbarro, Vice Chair 
         Anthony G. Bouscaren 
         Andrea N. Planzer 
         Jeanette D. Topham 
 

AIRPORT COMMISSION MEETING 
 

OCTOBER 28, 2014 
 

The meeting was called to order at 5:03pm by Chairman Daniel W. Drake with the following 
Commissioners present: Arthur D. Gasbarro, Vice Chair, Andrea N. Planzer, and Jeanette D. Topham. 
Anthony G. Bouscaren participated via telephone due to geographic distance; and therefore, Mr. Drake 
reminded everyone that all votes need to be roll call votes. 
 
The meeting took place in the 1st floor meeting room at the Public Safety Facility, 4 Fairgrounds Rd. 
Nantucket MA. 
 
Airport employees present were: Thomas Rafter, Airport Manager, David Sylvia, Training & 
Compliance Officer, and Mae Williams, Administrative Assistant. 
 
Mr. Drake announced the meeting was being recorded. 
 
Mr. Drake asked for comments on the Agenda. Hearing none, the Agenda was adopted. 
 
Public Comment 
None 
 
Meeting Minutes of 10/14/14 postponed. 
 
Ms. Planzer made a Motion to ratify 10/22/14 Warrant. Second by Ms. Topham and Passed by the 
following roll-call vote: 
 Ms. Topham – Aye 
 Mr. Bouscaren – Aye 
 Ms. Planzer – Aye 
 Mr. Gasbarro – Aye 
 Mr. Drake – Aye 
 
Approve Warrant of 11/5/14 postponed. 
 
Pending Leases and Contracts – Mr. Rafter presented the following Leases and Contracts: 

• JetBlue – Remains Pending 
• Delta Air Lines – Remains Pending. 
• Jacobs Engineering Group Amendment – extending the expiration date of the Master Plan 

Contract to June 30, 2015. 



 

• Nantucket Architectural Group Amendment #3 – an increase to the GA/Admin Building 
Design through Construction Services Contract in the amount of $42,900. 
 

Mr. Drake clarified that the funding for Nantucket Architecture Group Amendment approved under 
Pending Leases and Contracts, will be coming out of the Capital Budget and not the Operating Budget 
as referenced on Exhibit 1. 
 
Ms. Topham made a Motion to approve the Jacobs Engineering Contract. Second by Mr. Gasbarro and 
Passed by the following roll call vote: 
 Ms. Topham – Aye 
 Mr. Bouscaren – Aye 
 Ms. Planzer – Aye 
 Mr. Gasbarro – Aye 
 Mr. Drake – Aye 
 
After a brief explanation by Mr. Rafter regarding Amendment #3 to Nantucket Architectural Group, 
Ms. Topham made a Motion to approve Amendment #3. Second by Mr. Gasbarro and Passed by the 
following roll call vote: 
 Ms. Topham – Aye 
 Mr. Bouscaren – Aye 
 Ms. Planzer – Aye 
 Mr. Gasbarro – Aye 
 Mr. Drake - Aye 
 
Pending Matters 

• 070913-1 TON Memorandum of Understanding (MOU) Update - Mr. Rafter reported a red-
line version of the MOU has been sent to Town for review by the Board of Selectmen.  The 
Airport will be informed of when it will appear on their agenda. 

 
• 042214-2 FUDS Formerly Used Defense Site Status - Mr. Rafter reported discussions will be 

held this week with the tenants affected by the Army Corps of Engineers’ plan for assessment 
and remediation . 

 
GA/Admin Building – After a brief review by Mr. Rafter regarding Change Orders, #20, #21, and 
#24R.  Mr. Gasbarro made a Motion to ratify Change orders #20, #21, and #24R, Second by Ms. 
Topham and Passed by the following roll call vote: 
 Ms. Topham - Aye 
 Mr. Bouscaren – Aye 
 Ms. Planzer – Aye 
 Mr. Gasbarro – Aye 
 Mr. Drake – Aye 
 
Mr. Rafter commended the Maintenance staff on their installation of the sod and drainage around the 
GA/Admin building. 
 
Mr. Drake pointed out that of the $476,000 of the remaining budget includes $362,000 of liquidated 
damages withheld. 
 
Finance 
102814-1 FAA Five Year CIP - Mr. Rafter stated that he, along with Jacobs,  met with the FAA 
regarding the 5 year Capital Improvement Plan (CIP), noting for Federal FY2015 ACK will be applying 
for grants for a snow blower, the tools for the ARFF truck, and partial ramp rehabilitation. 
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090914-4 FY16 Capital Requests Update 
Mr. Rafter reported the revisions to the FY16 Capital Requests with the Town include decreasing the 
amount for the EA/EIR due to a prior ATM appropriation Also, we are looking to acquire the utility 
vehicle sooner if Treasurer agrees it can be done through a prior appropriation.   
 
022613-2 Master Plan and Sustainability Program Update 
Mr. Rafter reported he will be meeting with consultant on October 31st to finalize the FAA CIP and to 
determine how it will be integrated into the matrix that was formulated from the draft of Chapter 7. This 
will help determine the Financial Feasibility for Chapter 8. Mr. Drake requested dates for meetings for 
the Sub-committee and Advisory Committee. 
 
Manager’s Report Other Project Updates – Mr. Rafter reported: 

• Air Traffic Control Tower (ATCT) Due to budgetary constraints, the project needs to be de-
scoped.  The major factor on how this can be accomplished is whether the ADA requirements 
may be deleted if the second floor of the space is not modified, as the FAA agrees the revised 
scope should focus on the third floor and the tower cab.  The FAA will look into the ADA 
requirements and research other funding sources if necessary. Ms. Topham inquired about input 
from State ADA. Mr. Rafter indicated we would not pursue that not until we have the Federal 
determination. Discussion turned to detailed cost estimate and ideas for cost reduction 
alternatives.  Mr. Rafter reported only one submission was received for the general contractor 
pre-qualification forcing rejection and the decision to going directly out to bid.  

• Stockpile X – A Notice of Responsibility (Notice) from the Department of Environmental 
Protection (DEP) was received. Mr. Karberg is working with Weston Solutions to formulate a 
plan to address it and added the Airport will meet the deadline given in the Notice. 

• Security Upgrades Project – The contractor has begun mobilizing and staging their 
equipment. The field work should be completed by Thanksgiving. Interactive employee 
training will follow a separate schedule. 

• Website Project – Mr. Karberg is working with the students from Worcester Poly Tech (WPI) 
as well as with Jason Bridges from the Town IT Department and Civic Plus to update our 
Website. 

• RFQ/RFP Update – Appraisals for Sun Island Road property and Airport Gas Station parcels 
are required for upcoming RFP’s Ms. Torres is working on bids for a GPU, an aircraft tug, and 
replacing some of the flooring in the ARFF building.  
 

Operations Update – Mr. Rafter reported: 
• Citizen Warrant Article – A handout depicting the Airport fence line at the end of 

Madequecham Valley Road was presented to show where a private citizen has questioned the 
ownership of land around the Thompson house and requests that the Airport move the fence to 
allow public access to the beach. Mr. Rafter believes that the FAA would not allow this. Ms. 
Topham raised the concern of environmental impact. Mr. Rafter stated that, according to 
Andrew Vorce, there is a parcel of land that has not gone through the entire process of 
conveying the land to the Airport from the Town. Discussion continued regarding the parcel 
and the sale of the paper roads. Mr. Drake questions if a citizen can submit a warrant article that 
directs the Board of Selectman or the Commission to use a parcel of land for a certain thing. 
Mr. Gasbarro recommended that we find out the status of conveyance of the lot depicted as Lot 
100 on the handout.  

• Visitor Services – Mr. Rafter and Mr. Tallman met with Visitor Services who are anxious to 
bring back the Airport Ambassador Program during the summer season as well as Daffodil and 
Christmas Stroll weekends.  Some changes regarding the location of the Ambassadors was 
discussed. 

• DI Jacobs Compensation Analysis is still underway and moving forward. 
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• Crematorium Update – this group wanted free land and was informed the Airport could not 
accommodate this request. 

• National Incident Management System (NIMS) Training for Commissioners will be 
scheduled through Dave Fronzuto who will perform that training. 

• Full Scale Exercise and After Action Report – Mr. Rafter met with Fire Chief Mark 
McDougall to review the report. They will be developing a plan to address the items that were 
identified. The lack of equipment is an issue. There was a surprise drill today with live fire and 
the ARFF personnel did an excellent job.  

• FAA Compliance Training with Tom Vick will be November 18, 2014 at 3:00pm at the 
Public Safety Facility, 1st floor Meeting Room, 4 Fairgrounds Rd. 

 
September Statistics: 

• Operations are down 14% over 9/2014. Fiscal year to date is down 7%. 
• Enplanements are down 5.3% over 9/2014. Fiscal year to date is down 2%. 
• Jet A fuel gallons sold is down 5% over 9/2014. Fiscal year to date is up 1.1%. 
• AvGas fuel gallons sold is down 18% over 9/2014. Year to date is down 10.25%. 
• Freight is down 2% over 9/2014. Fiscal year to date is up 1.8% 
• Noise Complaints are up. 

 
Commissioners Comments 
Ms. Topham stated there will be a tenant meeting this Thursday at 10:30am. 
Mr. Gasbarro stated there will be an environmental sub-committee on Friday. 
Mr. Drake commented on the unresponsiveness of Town Legal Counsel with regard to the timely 
review of the terminal leases for the seasonal air carriers 
 
Upcoming Commission Meetings 
November 18, 2014 at 3:00pm - November 25, 2014 at 5:00pm - December 9, 2014 at 5:00pm 
Mr. Drake made a suggestion to have one meeting a month in the year 2015 on the second Tuesday of 
each month but to hold the fourth Tuesday of each month in case another meeting is called for. The 
Commission agreed. 
 
Public Comment 
None 
 
Having no further business, Ms. Planzer made a Motion to adjourn. Second by Ms. Topham and 
Passed by the following roll-call vote: 
 Ms. Topham - Aye 
 Mr. Bouscaren -Aye 
 Ms. Planzer - Aye 
 Mr. Gasbarro - Aye 
 Mr. Drake - Aye 
 
Meeting adjourned at 6:00pm 
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Respectfully submitted, 
 
 
____________________________ 
Mae R. Williams, Recorder 
 
10/22/14 Warrant Approval Sheet                    
JetBlue Lease      
Delta Air Lines Lease      
Jacobs Engineering Master Plan Amendment 1     
Nantucket Architectural Group Amendment 3     
GA Building Financial Summary 
GA/Admin Building Construction Change Orders dated 10/24/14  
September Statistics 
Handouts 
Fence Moving Proposal 
FAA 5 year CIP Update  
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EXHIBIT 1

PENDING LEASES/CONTRACTS/AGREEMENTS

November 25, 2014

Type of

Agreement/Description
With Amount Other Information Source of Funding

Lease Agreement Delta Air Lines ($17,960)

Seasonal Airline Agreement

Rental IncomePlus $1,500 Annual Business Fee

Plus Landing Fees

Lease Agreement HFOC N/A
Landlord’s Consent/Waiver

Regarding Refinancing

Contract Honeywell $14,550

Investment Grade Audit
Exp. 1/31/15

Capital Budget

Carbon Neutral Program

Contract Homer Ray Refrigeration $2,700 Air Conditioning Service Exp. 6/30/15 Operating Budget

Pending

















































































































































ACCT # ACCOUNT NAME GENERAL DESCRIPTIONS EXAMPLES/MAIN VENDORS
OPERATING - FBO

54102 AIRPORT FUEL -> USE REVOLVER ORG: 27482 Jet & Low Lead Ascent Aviation invoices only
55802 CREDIT CARD COMM        Fees from credit card processing Ascent & Merchant Services

52505 EQUIPMENT RENTAL/FUEL TRUCK RENTAL              
Only to be used for the invoices from Ascent Aviation 
for the monthly fees for the fuel truck rentals

n/a

52502 MISC PURCH: FBO/PILOT SERVICES Misc. expenses for the FBO & Pilot services
Coffee, candy, water, wing-points, small 
appliances 

52501 FBO CATERING       Expenses for catering Taste of Nantucket invoices
OPERATING - OPERATIONS

52429 TRIENNIAL DRILL & SPECIAL EVENTS Expenses related to the triennial fire drill
Norman's expenses, sandwiches, water, 
supplies needed for the event.  Other special 
events could be Airport Day, Blue Angels, etc.

52504 PERSONNEL UNIFORMS Maintenance, Security & Ops uniforms Aramark & Galls

53187 TRAINING ARFF & OPERATIONS

Should be used to training related to ARFF/Operations 
training.  This includes the registration fees for the 
course as well as the travel expenses for the instructor.  
The Airport personnel expenses will go into the travel 
expenses accordingly.

Live Fire Training, EMT & CPR Training, ASOS, 
ACE Operations (NOT ACE Airfield 
Lighting),PLST,  etc.

54302 BLDG&EQ - MAINT & SUPPLIES      
Expenses for items that are supplies for the building 
and equipment (NOT vehicles and NOT for repairing 
the building & equipment) used on a daily basis. 

 For example, light bulbs, fire extinguishers, 
equipment (NOT vehicle) tires. (Vendors: 
Baynes Electric)

54701 OPS SILVER SUITS              Ops silver suits n/a

54109 MISC PURCH: OPERATIONS Misc. expenses used for Operations
First Aid Kits, water, gloves, medical supplies 
etc.

53803 LICENSES & TAXES        
Fees for Maintenance & Ops to apply for their specific 
licenses

Hoisting licenses (not the class) CDL licenses etc.

OPERATING - REPAIRS & MAINTENANCE

52419 NEW TOOLS & EQUIP             

Expenses to be used for purchases of small tools & 
equipment under the amount of $1k (probably used 
mainly by the Maintenance personnel) for airport use 
Airport wide.  Also not purchased under a capital 
account

Small parts of equipment such as new hand 
tools, 

52420 PKG LOT TOW FEES              Fees for towing cars out of the parking lot n/a

52405 REP&MAINT:EQUIPMENT           

Expenses for items used to repair & maintain the 
equipment (NOT VEHICLES) that are already in use.  
This is NOT to be used for the purchase of new pieces 
of equipment.

Hoses for the de-icer, nuts & bolts, equipment 
replacement parts (i.e. a lawn mower blade) 
etc. 

54101 ENERGY:GAS & DIESEL           Gas & Diesel Harbor Fuel invoices only

54501 CUSTODIAL - CLEANING SUPPLY     Cleaning supplies used by the janitors
AmSan New England, MHC (depending on what 
the purchase is)

52404 REP&MAINT:BUILDING            

Expenses to repair and maintain the building and 
things within the building that are physically part of 
that building and will not be moved.  This includes the 
cost of labor for a third party to complete the work or 
the parts necessary for Maintenance personnel to 
repair it themselves.

Repairs to an HVAC system, elevators, doors, 
faucets/bathroom fixtures 

52906
PROPERTY:SNOW REMOVAL AND 
MAINTENANCE

Expenses related to snowplowing
Salt, sand, shovels, potassium, necessary 
chemicals to melt/handle snow etc.

52907 PROPERTY:RUBBISH PICKUP       Rubbish pick-up Myles Reis, Landfill fees, DPW

52424 FUEL STORAGE FACILITY MAINT   
Expenses related to the maintenance of the Fuel Farm 
as well as the annual Fuel Farm Inspection (Lakes 
Region Environmental)

Gammon Technical Products, Ryder Electrical 
(working specifically on the Fuel Farm), Clarion 
Fire Protection

52411 REP&MAINT:GROUNDS             
Expenses related to repairs and maintenance to the 
airfield ground area

Porta-potties, landscaping, pest control 
(Terminix), flowers, irrigation maintenance, 
signs for gate entry, 

52417 PARKING LOT MAINTENANCE     
General maintenance to the parking area **IF NOT 
INCLUDED IN THE PARKING LOT CAPITAL ACCOUNT 
#55493-91066

New parking lot signs, painting new lines, new 
tokens (**after capital account money is used)

52409 REP&MAINT:AIRFIELD MAINTENANCE
Expenses related to repairs and maintenance to the 
runways and general airfield maintenance such as 
Taxiways, Apron area, safety areas etc.

Examples: Runway lights, fixing holes, 
repainting lines etc.

53804 FREIGHT                 Freight charges
SSA, Cape & Islands Air Freight, Cape Cod 
Express

53303 TRANS:SECURITY                
Expenses related to the security of the building, mainly 
used by Bob Tallman, R&M to security functions & 
features of the airport

Security badges, repairs to the perimeter fence

53300 ENVIRONMENTAL                 
Expenses used by NK for environmental research & 
compliance related issues

Weston Solutions, Cabela's, USDA etc.

52403 R&M VEHICLES
Expenses related to actually fixing of a vehicle (not 
equipment)

Replacement hoses, etc. for a vehicle (not a 
piece of equipment)

52430 R&M THOMPSON HOUSE
Expenses related to the repairs and maintenance done 
to the Thompson House

Repairing the appliances, painting, winterizing 
etc.

54214 VEHICLE SUPPLIES Expenses related to supplies that will go into a vehicle Filters, wiper blades, oil, tires etc.

OPERATING - ADMINISTRATIVE

53401 COMM:TELEPHONE                
Telephone expenses including repairs to the telephone 
lines

AT&T, Nextel Communications & Verizon

53403 COMM:COMCAST/WEATHER Cable & Internet costs only
Invoices from Comcast, WSI & Country 
Networks 

52101 UTILITY - ELECTRICITY           Electricity National Grid
52103 UTILITY - FUEL OIL              Fuel Oil Harbor Fuel



ACCT # ACCOUNT NAME GENERAL DESCRIPTIONS EXAMPLES/MAIN VENDORS
52105 UTILITY - WATER                 Water Wannacomet Water
52104 UTILITY - PROPANE               Propane Yates Gas

52703 RENT/LEASE - POSTAGE METER        
This account is used only for the Pitney Bowes invoices 
for the rental of the postage meter.  **NOTE: 
POSTAGE goes in account #53402

Pitney Bowes invoices only

53159 MARKETING
Expenses related to items with the ACK name on it that 
it distributed to the general public (NOT advertising 
unless it's promoting the airport)

Pens, calendars, etc. with ACK or Airport 
Memorial Airport on it

53402 COMM:POSTAGE                  
Postage expenses - money for mailing envelopes as 
well as Fed-Ex, UPS (none freight)

Postage uploaded to the meter and when 
Security mails out fingerprints etc.

53103 GENERAL:ADVERTISING           
Expenses related to job posting, bid invitations, fee 
changes notices etc. (NOT, advertising expenses used 
to promote the airport)

Inky, Boston Globe, Cape Cod Times

53157 LEO/POLICE PROTECTION SERVICES    LEO Officer only n/a

54202 OFFICE - EQUIPMENT              
Expenses related the purchase of office equipment 
(over a threshold)

Computers, small printers, 

54213 RENT/LEASE – OFFICE EQUIPMENT
This account is used only for the RICOH invoices for the 
rental of the copy machines

RICOH invoices only

55102 MEMBERSHIPS & DUES            
Expenses related to continuing Memberships for 
organization such as AAAE, NATA (for actually being a 
member)

AAAE & NATA

55101 BOOKS/SUBSCRIPTIONS           

Expenses related to additional reading material for use 
of airport employees as well as subscriptions to 
magazines and online access to resources (i.e. AAAE 
Digital Subscription)

AAAE

54201 OFFICE SUPPLIES               
Expenses related to office type supplies regardless of 
where it's actually located.

For example, copy machine paper, toner, 
printer cartridges, pens etc. 

53100 PROFESSIONAL SERVICES         
Expenses related services from professionals/experts 
in certain areas such as legal, accountants, IT services, 

Computer Assistance Services (IT support), 
Kopelman & Paige (Legal), Any Business 
Systems (GP support), Genesys Conferencing 
Inc. (recording the commission meetings)., 
Norton Medical Supplies (drug tests),

53175 FLIGHT PLANNING/TRACKING (PASSUR AEROSPAC    Flight tracking software Passur Aerospace

57802 OTHER - SCHOOLS MISC            
This should be used to continuing education courses 
that are not related to ARFF training and are not 
conferences or seminars but a specified learning class. 

For example, Payroll Law class, Excel class 
training, Hoisting classes, OSHA training, ACE 
Airfield Lighting (NOT ACE Operations) etc.

57803 OTHER:BANK CHARGES This isn't an account we would record anything to

57102 TRAVEL:TRANSPORTATION

Travel expenses for transportation  such as auto 
rentals, fuel, mileage, flights, ferry etc.  Please note 
that all travel expenses related to the travel for the 
instructor will be recorded in the cooresponding 
training code

57101 TRAVEL:HOTEL/LODGING

Travel expenses for hotel & lodging.  Please note that 
all travel expenses related to the travel for the 
instructor will be recorded in the cooresponding 
training code

57103 TRAVEL:SEMINARS/CONFERENCES - GENERAL

Expenses for attending Seminars & Conferences in 
general (regardless of where they are).  Please note 
that all travel expenses related to the travel for the 
instructor will be recorded in the cooresponding 
training code

57201 TRAVEL:MEALS & ENTERTAINMENT

Travel expenses for meals & entertainment.  Please 
note that all travel expenses related to the travel for 
the instructor will be recorded in the cooresponding 
training code 

Example: If Tom takes a tenant or perspective 
tenant to a lunch meeting
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Nantucket Memorial Airport

Operations FY2014 vs. FY2015

CY 2014 CY 2015
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL

Fy2015

IT
IN

ER
AN

T

Air Carrier 215 222 118 48
Air Taxi 11,049 11,470 7,638 6,015

General Aviation 5,480 5,715 3,530 2,318
Military 57 39 0 2

TOTAL Intinerant 16,801 17,446 11,337 8,444

LO
CA

L Civil 4 24 0 19
Military 0 0 0 0

TOTAL Local 5 24 0 19
TOTAL Operations 16,805 17,470 11,337 8,463

% Change 2.10% -1.64% -13.92% -16.90%

October 2013 vs. October 2014 down -16.90%
YTD Down -6%

YTD JUL AUG SEP OCT Total % Change

Operations FY2012 17,069 16,571 11,730 9,580 54,950

Operations FY2013 19,062 18,899 13,589 9,581 61,131 11%

Operations FY2014 16,459 17,761 13,170 10,184 57,574 -6%

Operations FY2015 16,805 17,470 11,337 8,463 54,075 -6%



Nantucket Memorial Airport

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
Operations FY2012 17,069 16,571 11,730 9,580 7,892 8,238 6,966 6,103 5,928 7,966 7,618 14,315
Operations FY2013 19,062 18,899 13,589 9,581 8,624 7,309 6,645 5,546 7,257 8,305 10,302 11,779
Operations FY2014 16,459 17,761 13,170 10,184 7,532 7,040 5,329 4,821 6,031 7,870 10,675 12,767
Operations FY2015 16,805 17,470 11,337 8,463
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Nantucket Memorial Airport

Passenger Enplanements FY2014 vs. FY2015

CY 2014 CY 2015
FY2015 AIRLINE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL

Cape Air  (KAP) 7,305 7,557 5,117 3,098 23,077
Piedmont/United 2,511 2,980 1,449Closed Closed Closed Closed Closed Closed Closed Closed 6,940
Continental Connection 
(Comut air) Closed Closed Closed Closed Closed Closed Closed Closed Closed Closed Closed Closed 0
Delta Express (Freedom Air) Closed Closed Closed Closed Closed Closed Closed Closed Closed Closed Closed Closed 0
Delta Airlines 3,564 4,453 195Closed Closed Closed Closed Closed Closed Closed Closed 8,212
Island Air (ISA) 5,573 5,507 4,901 4,424 20,405
JetBlue Airways 7,736 9,036 4,500 1,649Closed Closed Closed Closed Closed Closed 22,921
Nantucket Air  (ACK) 2,715 2,667 2,388 2,188 9,958
Tradewind Aviation 1,030 1,078 566 202 2,876
USAirways (Air Wisconsin -
AWI) 1,851 2,225 131Closed Closed Closed Closed Closed Closed Closed Closed 4,207
Monthly Total 32,285 35,503 19,247 11,561 98,596
% Change Prior Year 0.86% -0.71% -5.33% -8.72%

October 2013 vs. October 2014 down -8.72%
YTD Down -2%

JUL AUG SEP OCT TOTAL
% Chng

Enplanements FY 2012 31,199 31,788 18,744 12,012 93,743

Enplanements FY 2013 31,484 32,852 19,449 12,130 95,915 2%

Enplanements FY 2014 32,009 35,758 20,330 12,665 100,762 5%

Enplanements FY 2015 32,285 35,503 19,247 11,561 98,596 -2%



Nantucket Memorial Airport

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
Enplanements FY 2012 31,199 31,788 18,744 12,012 9,029 8,752 6,729 7047 7627 9674 12381 18924
Enplanements FY 2013 31,484 32,852 19,449 12,130 8,476 8,647 6,183 5893 7481 9407 13479 19847
Enplanements FY 2014 32,009 35,758 20,330 12,665 7,717 7,534 4,728 4,506 6,358 8,453 14,230 19,841
Enplanements FY 2015 32,285 35,503 19,247 11,561
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Nantucket Memorial Airport

Jet A Gallons Sold FY2011 vs. FY2015

July Aug Sep Oct Nov Dec Jan Feb Mar Apr Total

FY 2011 Jet A 296,316.00 318,813.00 117,739.00 55,443.00 35,941.00 30,868.00 14,673.00 12,538.00 9,810.00 25,579.00 917,720.00 

FY 2012 Jet A 308,872.00 356,397.00 148,885.00 57,094.00 39,664.00 16,689.00 9,244.00 8,680.00 11,534.00 28,968.00 986,027.00 

FY 2013 Jet A 313,706.00 349,254.00 133,081.00 48,812.00 26,391.00 20,748.00 6,688.00 11,008.00 9,704.00 18,140.00 937,532.00 

FY 2014 Jet A 347,797.00 336,909.00 133,223.00 46,090.00 30,953.00 31,661.00 5,518.00 6,260.00 8,994.00 16,948.00 964,353.00 

FY 2015 Jet A 345,249.00 355,563.00 126,097.00 50,498.00 

October 2013 vs. October 2014 UP 10%
YTD UP 1.55%

July Aug SEP OCT Total % Change

FY 2011 Jet A 296,316.00 318,813.00 117,739.00 55,443.00 788,311.00 

FY 2012 Jet A 308,872.00 356,397.00 148,885.00 57,094.00 871,248.00 10.52%

FY 2013 Jet A 313,706.00 349,254.00 133,081.00 48,812.00 844,853.00 -3.03%

FY 2014 Jet A 347,797.00 336,909.00 133,223.00 46,090.00 864,019.00 2.27%

FY 2015 Jet A 345,249.00 355,563.00 126,097.00 50,498.00 877,407.00 1.55%



Nantucket Memorial Airport



Nantucket Memorial Airport

AvGas Gallons Sold FY2011 vs. FY2015

July Aug Sep Oct Nov Dec Jan Feb Mar 

2011 AvGas 25,308.30 23,727.70 15,022.70 6,695.60 3,300.00 4,161.50 2,306.00 1,976.00 2,339.20 

2012 AvGas 26,769.50 25,777.50 15,956.90 9,067.30 3,897.00 4,094.00 2,054.20 2,917.30 3,527.60 

2013 AvGas 29,107.10 25,742.30 13,727.90 6,840.90 5,152.10 3,295.70 2,477.90 2,176.10 2,927.00 

2014 AvGas 23,475.10 29,626.50 13,996.70 6,999.00 3,869.60 4,579.80 1,974.10 1,346.30 1,836.00 

2015 AvGas 23,806.00 24,958.50 11,454.10 8,228.10 

October 2013 vs. October 2014 UP 18%
YTD Down -7.63%

July Aug SEP OCT Total % Chng

2011 AvGas 25,308.30 23,727.70 15,022.70 6,695.60 70,754.30 

2012 AvGas 26,769.50 25,777.50 15,956.90 9,067.30 77,571.20 9.63%

2013 AvGas 29,107.10 25,742.30 13,727.90 6,840.90 75,418.20 -2.78%

2014 AvGas 23,475.10 29,626.50 13,996.70 6,999.00 74,097.30 -1.75%

2015 AvGas 23,806.00 24,958.50 11,454.10 8,228.10 68,446.70 -7.63%



Nantucket Memorial Airport



Nantucket Memorial Airport

- 2014 monthly freight -

Freight July Aug SEP OCT Total % Change

FY 2011 346,413.00 326,203.00 214,369.00 159,724.00 1,046,709.00 

FY 2012 318,119.00 240,682.00 170,392.00 152,629.00 881,822.00 -15.75%

FY 2013 333,381.00 347,503.00 219,192.00 173,335.00 1,073,411.00 21.73%

FY 2014 307,645.00 311,070.00 197,415.00 170,008.00 986,138.00 -8.13%

FY 2015 340,810.00 296,751.00 193,221.00 157,439.00 988,221.00 0.21%

October 2013 vs. October 2014 down –7%
YTD Up 0.21%

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June 

Cape Air 68,291 64,026 50,319 50,644 53,937 47,438 51,553 59,485 49,769 59,146

Island Air 135,809 124,019 82,155 61,044 35,955 31,391 36,157 51,088 65,734 99,902

Fed Ex 123,441 97,231 59,012 44,426 23,882 20,748 29,223 47,281 68,789 90,080

UPS 13,269 11,475 1,735 1,505 1,972 1,078 2,505 5,811 8,006 10,221

Monthly total 340,810 296,751 193,221 157,619 115,746 100,655 119,438 163,665 192,298 259,349



Nantucket Memorial Airport

Noise Complaints

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Total

FY 2011 
Calls 21 25 6 9 3 4 1 1 1 0 3 8 82

FY 2012 
Calls 23 28 13 1 2 4 6 4 1 3 16 22 123

FY 2013 
Calls 96 7 6 5 4 2 2 4 2 11 25 25 189

FY 2014 
Calls 28 12 8 2 4 0 1 0 1 0 33 44 133

FY 2015 
Calls 47 61 46 12 166



October Noise Complaint Summary:

October 2014 – 12 Noise Complaints

4 complaints were received from 4 different residents regarding aircraft 
operating outside of designated noise abatement corridors:
• 3 complaints, upon investigation, were aircraft operating on ATC 

instruction.
• 1 complaint, upon investigation, were aircraft operating at pilot’s 

discretion.

3 complaints were received from 2 different residents regarding IFR 
flights.

2 complaints were received from 1 resident regarding concerning 
flights within noise abatement corridors.

2 complaints were received from a banned caller, and were not 
investigated.  

1 complaint was not resolved due to lack of information/insufficient 
detail.

---
Excepting the 2 complaints from a banned caller, verbal or written 
follow up was accomplished in 9 out of the remaining 10 complaints 
(90%).
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